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Mission 

Our Community Foundation is a public, non-profit chari-

table organization designed to attract and invest perma-

nent    endowment resources, with the purpose of en-

hancing the quality of life for the residents of western 

Pennsylvania and eastern Ohio, in accordance with the 

charitable intentions of its donors who wish to leave a 

legacy.   To fulfill this     mission, our Community Foun-

dation will: 

Identify and support community-based charitable purpos-

es in the areas of health, education, economic develop-

ment, human services, historical, cultural and environ-

mental activities; 

Help to shape  responses  to  community needs through 

philanthropic leadership, commitment, and compassion 

Demonstrate accountability and integrity in the manage-

ment of resources. 

“Everyone can be a philanthropist” 

 

7 West State Street, Suite 301 Sharon, PA 16146 724-981-5882   

http://www.comm-foundation.org/ 

 

 

TEAM MEMBER INFORMATION SHEET 

 

The dates for the next Games are ___July 11 – July 15, 2014_________ 
 
My Team Manager(s) is/are: Colleen Yost                       . 
 
My Team Manager’s Contact Information:  
 
Phone         724-942-5111 

Email           contact@teampittsburgh.org                                                  . 

 
My Registration Fee:  
 

Early Bird $  __________    no later than:___/___/___  
Standard  $___________    no later than:___/___/__ 
 Late: $______________.   no later than:___/___/__ 

 
Preferred Team Hotel(s):    ____________________________________    
 
Team Travel Information _                                _____________________ 

 

__________________________________________________________ 

 

1. Travel (Coach Air Fare, Bus, etc.) $____________________ 
2. Registration $________________________________________ 
2. Accommodations $ _________________________________ 
3. Meals (e.g. $50/day for 5days=$250) $_____________________ 
    
   Total Cost   $______________________ 
   

   My net fundraising goal: $____________(min $250 to receive stipend) 
  
Team check-in appointment time is on ______________ at _________. 

 

Additional Notes: ______________________________________ 

_____________________________________________________ 

_____________________________________________________  

_____________________________________________________ 

http://www.comm-foundation.org/feed
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AT THE GAMES 
 

The Games is the largest gathering of the transplant community and 
the experience is one of solidarity, gratitude, comfort, fulfillment and 
celebration. 

Come prepared to visit with new and old friends from near and far, to 
share your experiences and listen to others, to honor your loved one 
or a complete stranger, to be excited about coming in first or last 
place, to laugh, cry and cheer…to be inspired! The Games are a ton 
of fun.  And don’t forget your trading pins! 

 

Team Photo & Check-in Appointment 
 
On site, team photos and attendee check-in are conducted by appointment. The 
Team Managers will update you on this process as information becomes        
available.  

 

Opening Ceremony 
 
Please take note that transplant recipients, living donors and donor families     
participate in the procession during the Opening Ceremony. An official team   
uniform will be worn for the Ceremony, as directed by the Team Managers.   
 
Only Athlete and Living Donor Team Members will be permitted in the marshaling 
area. All other attendees will be directed to spectator seating. Children 13 years 
and under may be accompanied by a parent or guardian in the procession, at the 
discretion of the Team Managers. 

 

Information Updates 

Team Managers attend daily meetings with the Games management staff to ob-
tain updated information and changes regarding the next day’s events. Your 
Team Managers will discuss the best communication method for the team to re-
ceive these important information updates. 

 
Closing Ceremony 
 
Various awards will be presented as well the Games highlights video. 

 
 

 

 

GOALS OF THE GAMES 
 

The purposes of the Games are: 

 To demonstrate the collective and individual successes 
of the life-restoring therapy of organ transplantation 

 To contribute to the successful rehabilitation of the na-
tion's transplant recipient community 

 To involve the entire transplant community--including 
recipients, donor families, living donors, physicians, allied 
professionals and related organizations--in a collaborative 
effort for the benefit of organ donation 

 To utilize the media to promote the success of organ 
donation and transplantation and to call attention to the 
need for donors through events and support activity before, 
during, and after the event 

 

To provide an oppor-
tunity for these goals 
to be achieved 
locally through the 
organ pro- curement 
organization (OPO) and 
other partici- pating or-
ganizations. 

 

Your support of Team Pittsburgh through participation in 
local activities, being an active member by attending meet-
ings and attending the Games are ways that you can get 
involved to make a difference in your local community and 
in the ongoing national campaign to increase donation and 
save lives. (See Supporting the Mission on page15 for more 
details on what you can do to contribute to the mission). 
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BEING AN ACTIVE TEAM MEMBER 
 

Team Philosophy & Goals 
Organ, eye and tissue donation is a selfless act of love and compassion 
from one person for the benefit of another, in many instances a complete 
stranger. In this spirit of altruism, each team member is encouraged to 
adopt the philosophy that their involvement extends beyond their personal 
participation in the Games and their team.  

        
Beyond their work with the Games, team members work together to serve 
the greater good of the public community and the donation/transplant family, 
continuing the legacy of donors and donor families everywhere.   

 
Team members-- including recipients, living donors, donor families and oth-
er supporters-- can serve in so many ways beyond their involvement with 
the Games by helping others along their donation or transplant journey, 
mentoring another in their grief process, providing support to caregivers 
and/or by joining fellow teammates, CORE, Transplant Centers and the 
transplant community at large in raising awareness about organ, eye and 
tissue donation. 

 
The team members’ primary goal is to promote organ, eye and tissue dona-
tion awareness through participation in Donate Life: Transplant Games of  
America and other related activities. Each member shall  apply to be part of 
the team to:   

 Actively support the goals and objectives of 
Team Pittsburgh  and the Games, including raising 
public awareness about organ, eye and tissue  
donation, before, during and after the Games. 

 Act as an advocate for Team Pittsburgh and 
the transplant community at large. 

 Involve the entire local community in activities 
to achieve the Team’s goals. 

 Assist in building and sustaining local donation 
and transplantation-related efforts through fundraising, volunteerism, etc. 

 Participate in activities at the Games 

 

 

All Athlete Team Members are required to raise a net minimum 
of $250 before they receive a stipend.     Non-athletes  are  not  
required  but  are encouraged  to fundraise to  help support the team. 
Support Team members that raise a net minimum $250 will receive a 
team uniform.  

There  are three  different types of fundraising  activities:    individual  
fundraising, team fundraisers, and sponsorships or grants.  

Individual Fundraising  

Individual involves personal solicitations of pledges and donations, such 
as online fundraising pages, face-to-face and independent fundraisers 
(yard sales, candy sales, team merchandise sales, etc.) 

Team Fundraising  

Team fundraising activities build camaraderie and team spirit, and are 
ideal ways to involve team members, families, friends, and the    commu-
nity at large. This type of fundraiser may include team bowl-a-thon, basket 
bingo, car washes, charitable sports or other tournaments and silent auc-
tions. Proceeds of team fundraising activities are credited towards the 
fundraising goals of participating team members only.  
 
Sponsorships and Grants  

Sponsorships and Grants are generally funds from businesses and/or 
grant making organizations made by corporations and organizations for 
the purposes of cause-related marketing, philanthropy, promotional or 
other partnerships. 

Financial Assistance  
 
Financial Assistance may be available to Ath-
lete Team Members and  Donor Families that 
are otherwise unable to participate in the 
Games due to financial hardship. These funds 
may only be used for travel, lodging and meals. 
Rental car expenses are not included. If travel 
to the event is by car, instead of by air, a mile-
age allowance would be provided.  

Team members requesting these funds submit 
an application with       documentation of anticipated expenses (lodging 
reservation confirmation, mileage estimate, etc.).  Note: the actual funds 
awarded may not cover the entire cost for the Athlete Team Member’s 
participation. Contact your Team Managers for more information.  
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Fundraising Policies  
 

 All funds raised to support the Games will be handled by the Team Managers.     

 Fundraising activities must first receive the approval of the Team Managers 

before they can occur. Independent or group fundraising activities not sanc-

tioned by the Team Managers will not be permitted.   

 Corporate sponsorship requests must be pre-approved by the Team Managers 

to prevent duplication of requests.  Team member endorsement of products is 

not permitted. 

 For donors to qualify for a tax deduction, donation checks must be made paya-

ble to Team Pittsburgh Transplant, unless otherwise directed by the Team 

Managers, and should include the participant’s name on the memo line.   

 Team members are responsible for obtaining and retaining, for their records, 

written confirmation of any funds turned in to the Team Managers. They 

should also be sure that the receipt is for the amount submitted. 

 Athlete Team Members (recipients and 

living donors ) will be eligible for travel sti-

pends, which are intended to aid in covering 

travel expenses related to   attending the 

Games. 

 All travel stipends must be approved by the 

Team Managers and The Community 

Foundation or his/ her designated repre-

sentative. 

 Please be sure to retain all receipts and accurate records of your travel, lodg-

ing and meal expenses related to participation in the Games to demonstrate 

on the tax returns, if necessary, that this money was in fact a legitimate reim-

bursement of travel expenses and not real income.  

 If an individual withdraws from the Team, including transferring to another 

Team, or  does not  attend  the  Games  for  any  reason  (including health 

reasons), money that has been raised by him/her will be allocated as deemed 

appropriate by the Team Managers.  

 

 

ELIGIBILITY 
 

Team members for the Games are categorized as Athletes and 
Support Members. 
 
Primary Team Members are: 

 Recipients of a lifesaving kidney, pancreas, liver, 
heart, lung, intestine or allogeneic bone marrow/stem 
cell transplant 

 Recipients of corneal or tissue or 
bone grafts 

 Living donors of lifesaving solid 
organs  

 
Support Team Members include: 

 Donor Families 
 Transplant professionals 
 Family members, friends members of the general 

public and  
 Other interested individuals who wish to support the 

team  
 

The following eligibility requirements apply to all team members: 
 
  complete bi-annual membership form   

  pay appropriate registration fees 

  Team  members 17 years old  or  younger must  be     
  accompanied by an adult.   

 
The following additional eligibility requirements apply to athletes 
(transplant recipients and living donors) competing in the Games: 

Athletes must provide timely submission of a physician-signed 
medical waiver, which should be completed and delivered to 
the Team Manager by the designated deadline. 
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TEAM MEMBER BENEFITS 
 

Team Pittsburgh and the Games present compelling reasons to 
contribute your time, talent and treasure. Team members benefit 
from the opportunities to: 
 
 Support organ, eye and tissue donation 
 Represent your region 
 Give back to your community 
 Honor organ, eye and tissue donors and their families 
 Advocate for recipient & living donor/donor family needs 
 Social networking 
 Peer support 
 Participate in the Games 
 

TEAM STRUCTURE 
 

The Team Pittsburgh Co-Managers serve under the direction of 
the Community Foundation of Western PA & Eastern OH, the  
affiliate that holds the tax-exempt status of the team. 

 

Roles & Responsibilities 

It is important that members of the team understand their roles 
and responsibilities. The key positions required to manage a team 
are described below. 

 
Team Manager(s) 

Team Manager(s) coordinate and manage 
teams for the Games and serve as the team’s 
liaison to the Games office. The Team Man-
ager’s responsibilities--many of which are con-
ducted in coordination with the Donate Life: 
Transplant Games of America--include athlete, 
living donor and donor family recruitment, me-
dia relations, community outreach, marketing, 

fundraising, team competition coordination and planning, and on-
site management of all team affairs.   

 

 

 

TEAM FINANCES 

Team Budget & Expenditures 
 
The Team Managers will work with the Board of Directors to develop a 
team budget. Budgeted income shall include proceeds from individual and 
team fundraisers, corporate sponsorships and grants, team merchandise 
sales and special events. Budgeted Expenditures are categorized as 
Team Expenses which may include: 

 Team Apparel 

 Team Gatherings 

 Financial Assistance Grants 

 Marketing, Advertising and Printing 

 Team Fundraising Activities 

 Team Manager and Donor Family Liaison Travel Expenses 

 Other items or services deemed useful to the Team, funds permitting 

 

Individual  Travel  Stipends  are monetary  awards  meant  to  help 
subsidize travel expenses related to participating in the Games.  

 

Types of Fundraising  
 
Fundraising is an important function of the 
team. Raising money offsets expenses related 
to     administering a team which enables more 
athletes to compete, creates an opportunity to 
participate for those who couldn’t otherwise 
attend, and supports local organ donation and 
transplantation-related activities that benefit the local community.    

 Individual Fundraising 

 Team Fundraising 

 Corporate Sponsorships 
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Public Speaking/Media Relations (cont.) 
 

 The Games aim to call attention to the desperate need for more or-
gan donors in this country while showcasing the success of trans-
plantation. 

 The Games are also a tribute to living and deceased organ and tis-
sue donors who make transplants possible 

 More than 116,000 people are currently awaiting lifesaving trans-
plants in this country. Nearly 90,000 of those alone are waiting for 
kidneys. 

 Eighteen people die each day while waiting. 

 To sign up to become an organ donor or to learn more about trans-
plantation please visit us on the web at www.donatelifePA.org. 

 Be sure to discuss your donation decision with your family.  

 To learn more about the Games, visit 
www.transplantgamesofamerica.org. 

 

Advertising and Publicity Policies 
 

 Refer to the Games  as the Donate Life:  Transplant Games of 
America.  

 The Transplant Games of America and/or Team logos may not be 
used without prior written permission of the Team Managers or other 
authorized representative of the Transplant Games of America.  

 The official logo of the Games and/ or Team may not be altered in 
any way.   

 Team members may not distribute literature or printed materials of 
any kind, sell mer- chandise, solicit finan-
cial contributions, or solicit for any other 
cause through team communications, during 
or on the premises of team meetings or other 
team-related activities without the permission 
of the Team Manag- ers.  

 Names  and  contact  information of team 
members shall not be  released and/or used 
for purposes of trans- mitting unsolicited cor-
respondence, including commercial advertising and promotion under 
any circumstances without prior consent. This policy also prohibits 
unsolicited bulk messages, such as chain mail, petitions for signa-
tures, etc. via e-mail, and other communications systems to fellow 
team members.  

 

 

Donor Family Liaison (DFL)  

 

The Donor Family Liaison (DFL) serves as your team's liaison to do-
nor families and can assist the Team Managers with Games plan-
ning. DFLs support donor families before, during and after the 
Games, and help invite local donor families to the Games. They are 
also frequently involved in team efforts for the Games, such as fund-
raising, team meetings, and more. At the Games, DFLs support fami-
lies at all donor family events, help answer questions, help with logis-
tics, and facilitate communication between donor families and other 
team members. 

 

Committees 

 

At the discretion of the Team Manager(s), a planning committee (and 
subcommittee) structure may be established for the Team. Ask your 
Team Manager about committees that may need volunteers. Some 
potential volunteer committees and responsibilities that may be     
established include: 

 Strike Gold For Team Pittsburgh 

 The Mulligan: A Second Shot at Life 

 Bi-Annual Banquet 

 Others: ___________________________ 

 

Team Captains 

 

The Team Captain(s) assists the Team Managers in many aspects of 
team management. Responsibilities may include assisting Team 
Manager in the overall management of team; serving as the Team 
Managers’ liaison to team; assisting in dealing with problems and 
emergencies, sports conflicts and/or protests; assisting in disseminat-
ing rules and guidelines prior to competition; and, in absence of 
Team Manager, may assume the role of Manager, as appropriate. 
The Team Manager may select separate captains for each sport. 

http://www.donatelifepa.org/
http://www.transplantgamesofamerica.org
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Team Trainer(s) 

 

 Conduct an initial assessment of an athlete's injury or illness 
in order to provide emergency or continued care, and to deter-
mine whether they should be referred to physicians for defini-
tive diagnosis and treatment. 

 Care for athletic injuries as appropriate. 

 Evaluate athletes' readiness to play, and provide suggested 
participation or absence when necessary and warranted. 

 Apply protective or injury preventive devices such as tape, 
bandages, or braces to body parts such as ankles, fingers, or 
wrists. 

 Assess and report the progress of recovering athletes to 
coaches and physicians. 

 
Team Members 

 

As members of the team, everyone is an 
ambassador,  representing   his/her   
region, OPO, and the entire transplant 
community. Team members are also 
advocates for organ, eye and tissue   
donation and transplantation. Responsi-
bilities of team members include but are 
not limited to: 

 Understanding and support-
ing the mission and goals of the Donate  Life: Transplant  
Games  of America and Team Pittsburgh. 

 Attending the local “walks” such as Annual Heart Walk at 
Heinz Field, the Kidney Walk at the Pittsburgh Zoo 
amongst others. 

 Participating in activities that promote donation and fur-
ther the goals of the Games and the Team. 

 Attending team meetings and related activities.  

 

 

SUPPORTING THE MISSION 
 

No matter what the connection or reason for becoming a proponent  of  
organ donation, there are many ways to get involved in furthering the 
cause and mission, according to your interests, time and talents. 

 

“Ask Me” Activities 
 
There are many ways to raise donor awareness through organizations like 
schools, houses of worship, businesses, community health fairs, civic 
groups, clubs, the media and more. Most Give Back activities fall into three 
categories:  

 

 Public Education, like visiting your former high school to conduct a talk 
on organ donation and the importance of becoming an organ, eye and 
tissue donor. 

 Constituent Services or empowerment, like a live Coffee House Con-
versations program 

 Professional Education, like a patient-professional symposium to help 
improve patient care. 

 

Public Speaking/Media Relations 
 
The Games present an excellent opportunity to tell the story of organ, eye 
and tissue donation and the miracle of transplantation.  The Games gener-
ated more than 250 million print and broadcast media impressions. 
 
If you are contacted by the media for information or an interview, inform 
your Team Managers or Team media representative as soon as possible.   
 
 Please also familiarize yourself with the following messages that are im-
portant to include in all public speaking engagements: 
 

 The Transplant Games of America is an Olympic-style event for living 
donors and recipients of lifesaving organ transplants, including kidney, 
heart, liver, lung, pancreas and bone marrow. 

 The Games will be held July 11– July 15, 2014, in Houston, Texas. 

 The 2014 Games promises to be the world's largest-ever gathering of 
transplant recipients with an anticipated 2,500 athletes representing all 
50 states plus Puerto Rico 
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Violations 
 
Disregard for team policies is an infraction against both your fellow team 
members and against those supporting the team. Therefore, individuals 
that do not abide by rules of the Games or the policies outlined in this 
Handbook will be subject to disciplinary action, which may include but is 
not limited to: 

 Verbal warning; 
 Written warning; 
 Suspension from the team and/or team-related activities; 

and/or 
 Discharge from the team. 

 
If you are witness to another team member violating the team Code of 
Conduct and Ethics, you are encouraged to complete and submit a Code 
of Conduct Complaint form to your Team Manager. Although anonymous 
complaints are accepted, they are discouraged. We believe members 
who are complained about have a right to know who has made the com-
plaint and the details of the allegation(s) made against him or her. 
 
 

TEAM COMMUNICATIONS 
 

It’s important to be informed and we are dedicated to providing you all 
the information you need to feel a part of the team, to be a productive 
team member and to have a positive Games experience. One or more of 
the following communication methods may be utilized by your Team 
Managers: 

 Web sites (Games) 

 Emails 

 Conference Calls 

 Social Networking Sites 

 Webinars 

 Team Meetings 
 

Remember  that  communication is  a two-way process. Your Team 
Managers will make information available. Please be proactive in obtain-
ing it and putting it to use. 

 

 

 

Team Members (cont.) 

 

 Providing volunteer support for team and local support or-
ganizations such as TRIO, Transplant Centers, and CORE 
(the local OPO) for events and activities. 

 Completing and 
submitting neces-
sary paperwork in a 
timely manner.  

 Making your own 
travel and housing 
arrangements. 

  Paying for all of 
your own expenses 
including registra-
tion fees, ground 
transportation, lodg-
ing and meals, that 
are not covered by 
what you have fundraised. 

 Referring anyone who requests information about organ, 
eye and/or tissue donation to www.donatelifePA.org.   

 Potential team members or sponsors should be referred to 
the Team Managers at contact@teampittsburgh.org 

 Participating  in  the  Games  events  in  which  they  are 
registered, unless medically unable.  

 Following all Games rules and  policies and holding your 
fellow team members accountable to the same.  

 Having a knowledge of the sport(s) for which you register 
and appropriate conditioning in that sport to prevent injury. 
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CODE OF CONDUCT & ETHICS 
 
It is a responsibility of each team member to behave in a manner consistent 
with the ideals and vision of the Games, as well as one that projects a positive 
image on the people and organizations that participate in the event. This code 
provides a set of basic principles to guide team  members  regarding the mini-
mum behavioral and ethical standards expected. If you need help understand-
ing this Code, or how it applies to conduct in any given situation, you should 
contact your Team Manager. 
 
We require your commitment to: 

 Meet the minimum eligibility standards to join a team; 

 Uphold your role and responsibilities as a team member and hold 
other team members accountable to the same; 

 Abide by rules of the Games, the Team and the policies outlined 
in this Handbook; 

 Act honestly, ethically and with integrity and proactively promote 
honest and ethical behavior among peers in your team environ-
ment. 

 Act in good faith, without knowingly and/or intentionally misrepre-
senting, omitting, or causing others to misrepresent or omit, any 
material facts. 

 Comply with all local, state, and federal laws and ordinances, in-
cluding but not limited to IRS 501(c)3 policies and regulations.  

 At team and committee meetings, follow the general rules of meet-
ings, such as waiting to speak until acknowledged by the Team 
Manager or committee Chair, abstaining from personal conversa-
tions while others are talking, raising issues of concern in an open 
forum and refraining from monopolizing time; 

 Respect members of your team, other teams, spectators, volun-
teers, staff and officials. 

 Understand and adhere to the rules for any sport in which you 
participate. 

 Act in a sportsmanlike manner consistent with the spirit of fair play 
and responsible conduct. 

 Wear designated team apparel at official functions such as the 
Opening Ceremony, sporting competitions, media interviews, 
speaking engagements and other occasions as directed by your 
Team Manager. 

 

 

The following behaviors are strictly prohibited:  

 Theft, attempted theft, possession of stolen property, conspira-

cy to steal or misappropriation of another's property.  

 Abusive or disrespectful actions, gestures, and language 

(includes verbal, written, e-mail, or telephone abuse) directed at 

any team member or Games participant, including Team Man-

ager, athletes, coaches, officials, volunteers staff and other 

spectators . 

 Any form of discriminatory behavior involving abuse or dispar-

agement of a person's race, religion, sex, creed, sexual orienta-

tion, age, national origin or disability. 

 Verbal, physical or sexual harassment.  

 Actual or threatened violence toward any individual or group. 

 Conduct endangering the life, safety, health or well-being of 

oneself or others. 

 Violation of state, federal and local laws. 

 The use of the Transplant Games for private benefit or personal 

financial gain. 

 

Disagreements & Conflicts 

Dissension amongst team members, if gone unre-

solved, can undermine the unity and overall effective-

ness of any team. Every attempt should be made to 

resolve disagreements and other issues directly with 

the individual(s) with whom you have a conflict. If for 

any reason, you are unable to resolve the issue, 

bring the matter to the attention of your Team Manager.  Please keep in 

mind, that both parties will be given the opportunity to present their per-

spectives in order to assess the situation and help determine the best reso-

lution. In the event that the conflict is with the Team Managers contact The 

Community Foundation of Western PA & Eastern OH. 


